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DESCRIPTION:
Reliability Centered Maintenance (RCM) was developed in the 
70 's by the aviation industry. For its impressive results, RCM is 
considered the most e�ective method to determine conse-
quences management policies of physical asset failures. Stan-
dard SAE JA 1011 (Evaluation Criteria for Reliability Centered 
Maintenance) of the American Society of Automotive Engi-
neers was established in 1999. Its purpose was to clarify the 
minimum requirements for an analysis process to be consid-
ered in accordance with the original method, as conceived by 
the aerospace industry. The class focuses on the application of 
RCM R® as an optimized process for the formulation of asset 
and process failure consequence management policies, which 
consists of �ve pillars: Data Integrity, RCM according to SAE JA 
1011, RAM Analysis, Weibull Analysis and Continuous 
Improvement. The combination of the RCM method with 
other international standard methods and practices incorpo-
rated by RCM R® in its methodology facilitates its application 
and improves its results. RCM-R® Basic is the �rst of a series of 
courses covering this extensive topic. This class provides the 
fundamentals for those professionals aspiring to become 
certi�ed analysts, facilitators and instructors in the application 
of RCM-R®. The course uses as support material the recent
publication Reliability Centered Maintenance Reengineered 
Practical Optimization of the RCM Process with RCM-R® by 
Jesús R Sifonte and James V. Reyes Picknell.

• Knowing the Scope and 
Bene�ts of RCM as per SAE 
Standard
JA1011
• Understanding the 
Requirements of a Genuine 
RCM Process
• Understanding the Role of 
RCM Within the Asset 
Management Context
• Practicing the RCM Process 
to Plant Assets
• Selecting Appropriate 
Failure Consequence 
Management Policies
• Distinguishing Attributes 
from RCM-R® Enhanced 
Process
• Knowing the Steps and 
Requirements for the
E�ective Implementation of 
RCM-R® in your Organization
• Establishing the Basis for 
the Certi�cation of RCM-R® 
Analysts, Facilitators, and
Instructors.
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OBJECTIVES:
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Who Should Attend:
Maintenance Managers * Production Managers* Project Engineers 

*Maintenance Supervisors * Maintenance Planners * Reliability Engineers 
*Maintenance Technicians * Plant Operators

I – Asset Management 

II – The History of RCM and Its 
       Relevance in Today’s 

III – The RCM-R® Process

IV - RCM-R® Pre-Work

V - RCM-R® Function & Failures

VI- RCM-R® Failures Symptoms & Causes

VII- RCM-R® Quantifying Failures Impact

VIII- RCM-R® Overview of Strategies for Managing
          Failure Consequences

IX- Selecting Strategies for Managing Failure 
       Consequences
X- Implementing RCM-R®

AGENDA
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Duration: 3 Days
Certi�cation Exam: 2 Hours


